Bina Puri Holdings Bhd

( Company No. 207184-X)

Notes: 31 December 2001

1. Accounting Policies

The financial statements of the Group have been prepared using the same accounting policies, method of computation and basis of consolidation as those used in the preparation of the most recent annual financial statements.

2. Exceptional Items


Current year quarter
Current year 

to date


RM’000
RM’000

Deferred expenditure written off
1,263
1,263

Loss on disposal of machinery
     23
          733


----------
----------


1,286
1,996


======
======

3. Extraordinary Items

There were no extraordinary items for the financial year under review.

4. Taxation


Current year quarter
Current year 

to date

Malaysian taxation based on the results for the year
RM’000
RM’000

 - Current
   995
2,688

 - Deferred
   287
 (104)

Group’s share of taxation of associated companies
       9
   27


----------
----------


 1,291
2,611

Under-provision in prior years
 1,509
2,009


----------
----------


 2,800
4,620


======
======

5. Profit on sale of Unquoted Investments and / or Properties

(a) There was a loss on disposal of unquoted investment of RM4,000 during the year under review.

(b) There were no sales of properties during the year under review.

6. Quoted Securities

(a) There was no purchase or disposal of quoted securities for the financial year ended 31 December 2001.

(b) Investments in quoted shares as at end of the reporting year:



RM’000

(i)
At cost
52.4

(ii)
At carrying value / book value
52.4

(iii)
At market value
35.8

7. Change in the Composition of the Group

During the financial year under review, the Group has increased its equity participation in Sungai Long Bricks Sdn Bhd from 51% to 100%.

8. Status of Corporate Proposals

Corporate proposals announced on 22 May 2000 but not yet completed are as follows:

(a) Proposed renounceable rights issue of 40,000,000 new ordinary shares of RM1.00 each in the Company together with 40,000,000 detachable warrants on the basis of 1 Rights Share together with 1 Warrant for every 1 existing share held in the Company at an issue price to be determined at a later date.

(b) Proposed employee share option scheme for the benefit of the eligible Directors and employees of the Company and its subsidiary companies.

(c) Proposed increase in the authorised share capital from RM100,000,000 comprising 100,000,000 shares to RM500,000,000 shares.

Further to the announcement dated 22 May 2000 and the subsequent notice of extension of time for the submission of an application to the Securities Commission for the above-captioned exercises, as advertised in the New Straits Times and Berita Harian on 30 August 2000, the Board of Directors, after deliberation and with due regard to the prevailing market conditions and market traded prices of Bina Puri Holdings Bhd (BPHB) shares on the Kuala Lumpur Stock Exchange, have decided to defer the undertaking of the above-captioned exercises.

9. Changes in Debts and Equity Securities

There were no issuance and repayment of debts and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the current financial year ended 31 December 2001.

10. Group Borrowings and Debt Securities

The group borrowings as at 31 December 2001 are as follows:



Currency
Total outstanding
Repayable within next

12 months
Repayable

after next

12 months

(a)
Long term loan






- Secured
RM’000
49,053
48,198
855


- Unsecured
RM’000
-
-
-




--------------
-------------
-------------


Total
RM’000
49,053
48,198
855




--------------
-------------
-------------

(b)
Short term loan






- Secured
RM’000
  17,030
  17,030
-


- Unsecured
RM’000
141,530
141,530
-




--------------
--------------
-------------


Total

158,560
158,560
-




--------------
-------------
-------------

(c)
Total borrowings
RM’000
207,613
206,758
855




========
========
========

11. Contingent Liabilities (unsecured)

Contingent liabilities of the Group are as follows:


22 Feb 02

RM’000
31 Dec 00

RM’000

Guarantees given in favour of financial institutions / insurance companies for:



 - Performance bonds granted to third parties
57,601
27,466

 - Performance bond given on behalf of a minority shareholder 

   of a subsidiary company
      50
        50

 - Performance bonds granted to associated companies
  3,846
  2,404

 - Employees’ housing loans
     500
     500

Contingent liability arising from the utilisation of the Group’s hire purchase facility by:

· a subsidiary company of an associated company

· a third party
   983

     38
-

-


------------
------------


63,018
30,420


======
======

12. Off Balance Sheet Financial Instruments

There were no material financial instruments with off balance sheet risk during the current financial year ended 31 December 2001.

13. Material Litigation

Save for the following, there was no material litigation that might adversely and materially affect the position of the Group:

(i) The Company is currently involved in an arbitration with Majuwira Development Sdn Bhd in relation to the proposed development of 96 units of high rise condominium in Kota Kinabalu. Majuwira Development Sdn Bhd (MDSB) is claiming for a sum of RM11.9 million plus liquidated damages. 

The arbitrator has granted his final award dated 20 February 2002 in favour of BPHB.

(ii) Kimpoint Sdn Bhd has made a claim of RM8.8 million plus interest against the Company, being fees for services rendered as a project manager to the proposed project known as “Chha Yong”. The Company’s solicitors have advised that their claim for the project management fee is premature as the proposed project has yet to commence. Kimpoint Sdn Bhd application for summary judgement was dismissed by the court on 14 August 2001.
Kimpoint Sdn Bhd appeal against the decision. The appeal is fixed for hearing on 18 July 2002.
(iii) A third party has instituted a legal action against a subsidiary company and another party for an amount of RM17.003 million, unspecific general damages, interest and costs in respect of contract work done. The subsidiary company is seeking an injunction/declaration that it is not a party to the dispute. No amount in respect of this dispute has been included in the financial statements as its outcome is presently uncertain. The hearing for the application by originating summons is fixed on 14 May 2002.
14. Segmental Analysis


REVENUE
PROFIT/(LOSS) BEFORE TAX
ASSETS EMPLOYED




RM’000
RM’000
RM’000

(a) Construction
410,144
17,131
337,448

(b) Property development
    1,832
       (4)
     5,615

(c) Quarry and ready mix concrete
  61,205
(3,116)
   54,584

(d) Polyol manufacturing
     4,531
      99
     5,833

(e) Glassware manufacturing
-
(4,856)
   15,086


----------
------------
------------


477,712
9,254
418,566

Group’s share of associated companies turnover
  (19,614)




----------
------------
------------


458,098
9,254
418,566


======
=======
=======



The Group’s businesses are substantially carried out in Malaysia.

15. Comparison with Preceding Quarter’s Results

The Group recorded a profit before tax of RM4.204 million for the 4th quarter ended 31 December 2001 as compared to the preceding quarter of RM1.775 million, an increase of 137%

The higher profit registered in the 4th quarter of 2001 was mainly due to higher profit generated from certain construction projects.

16. Review of Performance of the Company and its Principal Subsidiaries

During the financial year ended 31 December 2001, the construction division achieved a revenue of RM410.144 million and profit before tax of RM17.131 million as compared to the previous corresponding year of RM277.227 million and RM11.187 million respectively. The improved performance of the construction division was mainly due to the Group being selective in tendering and securing projects with better profit margin.

The quarry and ready mix concrete division recorded a revenue of RM61.205 million and a loss before tax of RM3.116 million as compared to the previous corresponding year of RM67.969 million and profit before tax of RM1.950 million respectively.  The lower selling price of quarry products due to intense competition among the quarry operators had adversely affected the performance of this division. In addition, the performance of this division was also affected by the delay in the start-up of certain projects.

The polyol division’s revenue had improved by 23% from RM3.688 million in the previous corresponding year to RM4.531 million for the year ended 31 December 2001. This division achieved profit before tax of RM0.099 million as compared to loss before tax of RM0.985 million in the previous corresponding year.

Since the date of decommissioning of the plant on 15 September 1999, the glassware division continued to incur losses on fixed factory overheads and bank borrowing costs.

17. Events Subsequent to the End of the Period

In the opinion of the directors, there has not arisen in the interval between 1st January 2002 and the date of the announcement any item, transaction or event of a material and unusual nature likely to affect substantially the result of the Group.
18. Seasonal or Cyclical Factors

The business operations of the Group are not significantly affected by seasonal or cyclical factors.

19. Prospect for the Current Financial Year

Due to the current economic conditions, the Group continues to operate under challenging circumstances, and to improve profitability, the Group will focus on its core activities and continue to take steps to enhance and strengthen the synergy among the various companies within the Group. Despite the competitive situation, the Group was successful in securing several new projects. The current projects in hand amount approximately RM1 billion mainly from projects funded by the public sector, which are expected to provide a steady stream of revenue for the Group over the next two to three years.

The Group will continue to carry out critical review of its various core business to improve operational efficiencies especially in the areas of credit, cost control and cash flow management.

20. Profit Forecast or Profit Guarantee

(a)
Variance of Actual Profit from Forecast Profit

Not applicable

(b)
Shortfall in the Profit Guarantee

Not applicable

21. Dividend

No interim dividend has been declared in respect of the financial year ended 31 December 2001.
By Order of the Board

Toh Gaik Bee

Group Company Secretary

28 February 2002
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